Inclusive By Instinct Our commitment to Equality, Diversity and Inclusion
Pobl Group will take every opportunity to promote equity, embrace diversity and challenge discrimination.

Why Equality, Diversity and Inclusion matters to us
We all benefit from being around people who
have different skills, experiences and talents:
• Having a diverse workforce means we can
better meet the needs of a wider group of
customers.
• Colleagues are likely to feel happier in an
environment which is open and inclusive
and where everyone can be themselves.
• A diverse organisation will result in a more
innovative and creative workforce.
• We want to be the employer of choice; an
organisation which is truly inclusive and
diverse will attract a wider range of
applicants.
• Proven research shows that more diverse
organisations have improved governance.
• Ultimately, diverse organisations often
feel the financial benefit of increased
performance.
Equality, Diversity and Inclusion is at the
heart of our Values…

Who we are…
We help people find a great place
to call home; we also offer a wide
range of care and support services
to help people live independently.

Our Pobl Culture…
We strive to be a great place to work, a place where
everybody is valued, supported and motivated;
we plan and make decisions together, always
listening to our colleagues and customers.

Our colleagues are difference makers…
We work together as a team with a
huge passion for making a
difference to people’s lives.

Our Plan…
We believe Equality underpins all of our ambitions as
an organisation; read our Pobl Plan and Organisation
Development strategy here: www.poblgroup.co.uk

The commitments set out in this strategy will enable
us to target our resources and experience appropriately
to make the biggest difference where it matters most.
It will enable us to capture what we do and share our
learning to inform our future priorities.
We want to ensure the services we provide for our customers meets
their aspirations for themselves, their family and community.
We will have due regard to the needs of the Public Sector Equality
Duty, particularly around Socio-economic inequalities. We are
committed to reducing economic and social disadvantage in our
communities by eliminating all forms of discrimination, advancing
equality of opportunity and fostering good relations.
We will identify, evidence and implement appropriate positive
action by collecting data and insights into our customers, all of the
communities we serve and our colleagues. We will use this data to
inform our ED&I action plans to support our priorities, positive
action and the on-going development of our services and
employment practices.
We will adopt the Social Model of Disability and remove barriers,
giving disabled people more independence, choice and control.
We acknowledge that disadvantage across all of the protected
characteristics of the Equality Act and others beyond it, such as
poverty, are not the fault of individuals. They are the result of
service and infrastructure design and delivery. We want to
challenge our thinking and put it at the heart of our delivery
where possible.
We recognise the importance of Equality Impact Assessments to
help us understand how our policies and decisions might affect
people with protected characteristics and whether appropriate
action is required to eliminate or minimise any negative impact.

Our commitments
We want our culture, ambition and working practices to make us
the employer and service provider of choice. To do this we need a
confident, knowledgeable and skilled team of colleagues who
understand Equality in all its aspects.
We recognise that we need the right level of leadership as well as a
skilled and supported operational team of deliverers.
Our Non-Executives, Executive and Senior Leadership Team will
ensure that we have appropriate resources, structures and
accountability to deliver our vision and strategy. They are supported
by our ED&I steering group who will scrutinise our delivery.
We will set clear priorities to deliver these commitments, resource
structures to monitor and review delivery and ensure we amend our
targets appropriately. This will include an ongoing communication
strategy in respect of ED&I, informed by real information, good
practice and experience across our services.
We will continually review our commitments to ensure they meet the
needs of our customers and our colleagues.

Equality, Diversity and Inclusion is everyone’s
responsibility at Pobl: our Non-Executives, our
Senior Leadership Team and all of our
colleagues have a vital role to play.

Delivery and Accountability

The Equality, Diversity and Inclusion Steering
group, led by a member of the Senior
Leadership Team, will drive the Equality and
Diversity agenda forward in line with the Group’s
values and provide assurance that Equality,
Diversity and Inclusion is embedded across Pobl.
The Steering group’s main duties will include:
Challenge…
Ensuring that Boards, Executives and colleagues
demonstrate their commitment to ‘Inclusive by Instinct’,
ensuring the Group’s internal and external activity is fully
inclusive and that it operates within UK legislation in
relation to Equality and Diversity.
Monitoring…
Driving and supporting progress in relation to ED&I;
Overseeing development and implementation of the
ED&I Strategy; monitoring effectiveness of actions taken
within the Strategy.
Innovation…
Identifying solutions which will strengthen the EDI agenda
and supporting positive action; promoting awareness of
the diversity agenda and its importance to the Group’s
strategic priorities.

The Steering group is accountable to the Group Executive
Team who will expect the Steering group to demonstrate
that it has met its objectives and has delivered its work plan.
Members of the Steering group will act as Champions for
Equality, Diversity and Inclusion, co-ordinating operational
delivery of the EDI agenda across the Group.
Our Boards also play a key role in embedding equality and
diversity through our vision and culture by applying the EDI
lens to their strategic thinking.

Commitment to our Customers

We will ensure the services we provide to our
customers meets their aspirations; we will
enable them to access the appropriate,
highest quality services they want and need.
We will offer empathy and understanding to
our customers and respect them as individuals.
Knowing our customers:
• We will gather and monitor customer data and
identify appropriate positive action to address
inequality, disadvantage or barriers to inclusion; we
will use our partner organisations to keep us informed
of any key issues affecting our customers.
• We will continue to consult and engage with
individuals, communities and under-represented
groups to ensure our service design and delivery
processes are fully inclusive.
• We will deliver accessible and adaptable homes and
services which are fit for future generations to enable
older persons and those with disabilities to live safely
and independently.
• We will continue to take a person centred approach
to our customers, identifying each person’s unique
experience and tailoring our services to their individual
requirements.
• We will provide opportunities for customer feedback
to improve our service delivery and customer
experience.
• We will tailor our communication approach for
customers who find it difficult to access services online.
• We will promote understanding between customers
from different social groups or those with protected
characteristics.

Commitment to our Colleagues

We will create an inclusive culture where Equality
and Diversity is embedded and apparent in our
behaviours. We will help our colleagues to value
ED&I principles, facilitate their well-being and
remove any barriers to progression.
• Diversity invites innovation and we will operate a
governance culture which ensures diversity of thought and
perspective is central.
• We will ensure ED&I is evident in our strategic plans, our
service delivery and employment practices.
• We will raise awareness of ED&I by communicating and
promoting relevant topics.
• We will up-skill our colleagues and offer a blended
learning strategy tailored to the way people want to learn.
• We will embed ED&I into our promotion, advancement
and performance management processes, to create a
positive environment which retains talent.

We are committed to addressing any inequalities which may
arise in our Gender Pay Gap reporting.
We are pro-actively working to encourage and support more
women into roles where males are over-represented and to
support men into roles where the reverse is true.
View our latest Gender Pay Gap report on our website
www.poblgroup.co.uk

• We will provide expertise and support for colleagues to
easily and confidently turn to on any issues affecting their
well-being, and actively encourage employees to receive
appropriate professional support during times of emotional
distress.
• We will ensure colleagues are aware of their duty to
appropriately challenge behaviours which fall below
professional standards and how Pobl can support them
with this.
• We will gather and monitor data around the Diversity
of our colleagues to inform how we support them.
• We will remove any barriers to recruitment and consider
positive action to attract applications from people with
diverse backgrounds and perspectives.

Budget and Resources
• We will carry out Equality Impact Assessments on all
policies and decisions which affect our customers and
colleagues, using a thorough analysis of equality
evidence and engagement with individuals and experts.
• We will allocate budget and resource to the Equality,
Diversity and Inclusion agenda to ensure we deliver on
our commitments.
• We will strengthen the role of our ED&I Steering group
and support and develop them appropriately.
Partnering
We are committed to continue working with partners who
can provide us with specialist support and knowledge to
ensure our commitments are delivered effectively and
reflect good practice.
We will use Pobl’s brand and position to influence the
Equality, Diversity and Inclusion agenda beyond our own
organisation by:
• Positively promoting EDI in our external communications
• Being innovative in our approach to service design
• Influencing others
• Lobbying and influencing policy
• Ensuring there is evidence of community benefit in our
procurement decisions
• Ensuring our Values are cascaded to sub-contracted
colleagues

Embedding and Advancing

Pobl Group has attained the National Centre for Diversity Investors in
Diversity Stage 2 accreditation which demonstrates our approach to
embedding EDI into everything that we do.

“Pobl is an organisation which has Equality,
Diversity and Inclusion at its heart. This radiates
from staff who show commitment to their work,
enthusiasm for Pobl and dedication to the
services they provide.”
- National Centre for Diversity Assessor

The commitments set out in this document are supported by the Pobl
Equality, Diversity and Inclusion policy, a copy of which is available on
our website.
If you think you can help us to achieve our commitments or you would
like to know more about our organisation, then please contact us:
Visit: www.poblgroup.co.uk
Phone: 01633 679911
Address: Exchange House, High Street, Newport NP20 1AA
Email: contact@poblgroup.co.uk

poblgroup

Let us know if you would like a copy of this document in an alternative
format.

