OUR
AMBITIONS
Making a difference to people’s lives
2020-2030

OUR NEXT DECADE OF
DIFFERENCE MAKING
This document sets out Pobl’s vision and ambition
for this decade. In recent years we have created a
platform that allows us to do more.
In the decade ahead we’ll be using our resources,
imagination and passion to deliver our purpose,
making an even bigger difference to people’s lives.
As a large, diverse group we are uniquely placed to
join with others to create positive change in the
delivery of Housing, Care and Support across Wales.

We’re a not for profit, focused
only on making a difference, so
you can always trust us to:

Be guided by our values

Be local, with a personal touch

Partner to achieve more

Put Fairness, Respect, Equality, Diversity
and Inclusion at the heart of all we do.

OUR BIG 5 FOR A BIGGER
DIFFERENCE
Place Makers

We will build and invest in beautiful places where people and
communities thrive and are proud to live.

Carbon Cutters

On a route to zero carbon by 2050 we’ll re-imagine our homes and
the way we work.

Customer Connectors

We’ll build great relationships, be easy to deal with and be trusted
to provide great services.

Team Players

Our awesome teams will share a passion for becoming the very
best at what they do, and love their jobs.

Tech (to the) Maxers

We will use technology and data to improve our services. Tech will
help our teams work brilliantly and connect easily.

Our Values

PLACE MAKERS

In 2020 people thought about their home and the place they live more than ever before. For too many this will not have been a
positive experience. For decades the homes delivered in the UK have been shrinking with limited flexibility and choice. The sense
of place that historically we were so good at creating has been lost in a drive for profit and a proliferation of regulations which
have combined to make so many of our communities soulless with estates of houses dominated by cars, tarmac and
characterless houses. At Pobl we believe and have proven that it’s possible to do so much better. To create places which are
safe, sustainable and attractive.

PLACE MAKERS
Transforming the housing
market in Wales by:

Building lots of new homes by:

Creating and regenerating
places where people love living
by:

Enabling local supply chains to
flourish by:

•

•

investing in 10,000 new
homes by 2030 working at
greater scale and pace

•

leading and partnering
on major regeneration
projects

•

•

demonstrating the not for
profit sector’s potential to
deliver the homes Wales
needs

•

•

creating a land supply to
deliver transformational
placemaking projects

our residents knowing and
feeling that they are living
in a place which has been
created with care, thought
and a passion for home
and the wider environment

continuing to build our
homes using Welsh
companies, with
an ever increasing amount
of locally produced
materials and modern
construction methods

•

•

being a trusted strategic
partner to the Welsh
Government and Local
Government in Wales

making places where
people with additional
needs can be supported in
the heart of the community

working with partners to
boost the foundation
economy

•

kickstarting new businesses
and helping existing ones to
flourish

•

helping our residents feel
closer and more connected
to the natural environment

•

training and employment
initiatives which create
opportunity for local people

•

ensuring that people
understand, value and
embrace the benefits of
truly mixed communities

•

•

investing in and nurturing
community infrastructure,
supporting food supply,
recreation and transport.

collaborating with the
organisations that care as
much as we do about
transforming the supply of
new homes and
regenerating existing

•

•

•

creating places which are
diverse, offering more
options on tenures &
affordability
designing and
regenerating to create
homes and spaces where
people can live, work and
play
designing homes to evolve
and meet changes in life
stage, needs, technology
and energy
delighting our customers
with the quality of their new
home

•

•

being an attractive business
for investors and funders

CARBON CUTTERS

The decade ahead offers a last chance to radically reduce emissions and avert dangerous climate change.
We could choose despondency and inaction but our values steer us down a better path. We choose a positive, optimistic and
ambitious response to this crisis. We choose a path to a zero carbon future that can deliver huge benefits for our communities and
place the wellbeing of future generations as paramount.
Our approach will be to take all opportunities, small and large to cut the carbon out of Pobl, our homes and communities.

CARBON CUTTERS
Place Making to Zero by:

Creating a Carbon Culture by:

Offsetting and promoting
biodiversity by:

Working without Carbon by:

•

creating sustainable
homes in places that foster
biodiversity & low carbon
living

•

increasing the carbon
literacy of our teams and
customers

•

•

•

investing to decarbonise all
existing homes by 2030

•

partnering with
independent experts to
create our 2020 carbon
baseline

•

•

pioneering community
aggregated energy models,
in new and existing
communities

launching EV-only salary
sacrifice car lease to
colleagues

•

involving teams in planning
and achieving our Pobl
Zero strategy

planting a forest, that will
offset emissions, create
green public space and
support the timber supply
chain, whilst reducing
embodied carbon in our
homes

•

•

keeping ourselves up to
date with innovations and
opporunities

allowing the forest will grow
across a number of sites in
Wales, including tree
planting in existing
communities and through
partnership with land &
forestry owners

working flexibly, enabled
by digital and reducing
travel
using only renewable
electricity in our services
and facilities

•

moving Pobl fleet vehicles
to electric and hybrid

•

thinking and counting
carbon when we plan and
budget

•

working with our supply
chain to reduce carbon
impacts

•

CUSTOMER CONNECTORS

Earning the trust of our customers is what drives us. The importance of home and the care and support services we provide has never
been so clear to see.
A high bar is set in the consumer landscape for service quality and accessibility which we need to, at least, match. Choice,
individualisation and customer control must be baked into our service offer. A fully digital experience must be part of our core housing
offer. Many of our customer relationships are long term, so we must be there in moments that matter, always seeking to enhance lives.
There will be less money around in the decade ahead, both for our customers and for commissioners. The difference we make must
demonstrate clear value to all.

CUSTOMER CONNECTORS
Building customer trust by:

High quality support that builds
on individuals strengths by:

Connecting customers and
communities by:

Offering affordable Living by:

•

doing the basics brilliantly

•

•

understanding customers,
offering personalisation
and choice at every
opportunity

•

a commitment to maintain
an affordable rents policy,
sensitive to customer
situations

•

•

celebrating every
individual's strengths and
contribution to our society

partnering to connect and
strengthen by matching
community assets to
aspirations

•

making a fully digital
experience the clear choice
for many customers

championing the right of
everyone to be equal and
valued citizens

teams working locally
building a deep
understanding of customer
and place

•

•

enabling people to live the
life they want, in the home
they choose

providing sustainable
solutions that tackle and
end homelessness

•

keeping our care and
support environments
psychologically informed

making ‘what matters’
plans with customers to
shape our investments

•

•

creating opportunities to
improve the health and
wellbeing of our customers

pioneering an affordable
living offer which
consolidates energy, rent,
service charge, broadband
and other costs in one
payment

•

partnering to enable
community level energy
generation aggregation to
reduce bills

•

investing in our customers
homes to improve their
energy efficiency

•

•

freeing-up more time to
offer personal support to
customers when they need
it

•

using customer insight and
data to improve service
design in real time

•

adopting a zero-eviction
mindset

•

•

designing care and support
services into our
placemaking

TEAM PLAYERS

The 2020 pandemic has brought about an accelerated change in our world of work, it’s a shift which is here to stay. The
increasing use of technology to support flexibility around the place, time and way we work will become the norm for many
colleagues. Already, many of our colleagues do not work in 9 to 5 roles and this will become more prevalent.
The wellbeing of our workforce has never been so important. The physical safety and the emotional wellness of our colleagues is
paramount. The relationship Pobl will have with colleagues will be one of mutual trust, where our difference makers can take
good decisions and do the right thing. Where values, ethics and fairness define our culture. Because of our strong sense of
purpose, people will want to join our team, stay with us and be passionate about what they do.
We’ll continue to share widely the hugely positive difference made by our colleagues.

TEAM PLAYERS
Shaping our future together
by:

A culture of purpose and
possibility where people can
grow and develop by:

A network of connected teams
forming one awesome team of
difference makers by:

A place where trust is key and
colleagues feel valued
because:

•

each of us embracing our
Group purpose and values

•

•

•

•

our ideas and views are
positively shaping our plans
and successes

each colleague having a
bespoke learning
experience to develop their
talents

there is a great colleague
experience where people
love their job

•

nurturing innovation, giving
it energy and space to grow

•

•

teams feeling empowered
to act and take decisions

sharing learning and
expertise across our
business to improve our
customer offer

•

of flexibility in workplace
and work patterns for
colleagues to design their
day

•

using work hubs to support
connection and
collaboration

•

we invest in the health,
wellbeing and safety of all
colleagues

•

colleagues feel our pay
and reward offer is fair and
competitive

•

•

keeping tuned in with
what’s happening thanks to
great communication and
feedback
being inclusive by instinct
and embrace the value
which diversity brings

Fairness

•

Respect

creating more opportunities
for apprenticeships and
work experience

Equality

people having rewarding
careers with us,
experiencing different parts
of our business

Diversity

Inclusion

Engagement

TECH

(TO THE)

MAXERS

Digital learning, robotics, AI, facial recognition, virtual reality, digital assistants, wearable tech, the power of data…… all things
which in a short space of time play an increasing part in the way we live, work and play.
Our sector must adopt and adapt to these technologies over the next decade. Already concepts of smart devices, smart homes
and smart cities are common thinking. Pobl must adapt and change at pace. We will take control of our future by building our
own systems and applications, capitalising on the richness of our data. Our systems will deliver ease of use and high levels of
safety and security.
Our colleagues and customers are becoming increasingly tech savvy. As new technologies emerge, we might need to prepare for
a deepening of the socio- economic divide, as the ability to access the newest and best becomes a matter of money.

TECH

(TO THE)

MAXERS

Faster adoption of tech to
further our Pobl ambitions by:

Shaping our plans with smart
data by:

Connect and collaborate in
ways that create value for all
by:

Our people are digitally
confident difference-makers
because:

•

mapping out our digital
ecosystem for the next
decade

•

using actionable analytics
to drive understanding and
business improvement

•

taking a ‘Digital First’
approach to service
delivery and communication

•

•

embracing the ‘Internet of
Things’ to drive our
sustainability ambitions

•

•

building our own
technology solutions
tailored to our needs

•

•

using artificial intelligence
and automation to drive
efficiencies to allow us to
focus on value-added
services

understanding the past to
help us ‘predict and
prevent’ when looking
forward

we have a team of
techsperts with the
high-level skills to build our
digital future

•

harnessing the power of
our data so our people can
solve problems and
improve customer
experience

•

fostering the value and
ease of digital collaboration
& close connection for our
people

we invest in growing the
digital confidence of the
whole Pobl team
we are all encouraged to
be catalysts for digital
change

•

putting Pobl at customers’
fingertips through
technology such as smart
devices, digital assistants
and Internet of Things

•

•

digital platforms which
accelerate learning,
connection and
collaboration

By 2030 we will have made a BIG
difference in Wales
We’ll know if we have delivered our ambitions if...
We are recognised as the
market leader in Wales
providing care and support
services

We have delivered and/or
have in the pipeline 10,000
new homes
Our homes will exceed the
Government quality
standards

We are a fully digital
organisation
Over 95% of our customers
tell us they trust Pobl
We are on track to meet our
zero carbon by 2030 target
Our targeted regeneration
activity has a measurable
positive impact on peoples
lives

Residents can choose to
have an affordable living
contract
Customers will love living
in their Pobl home
Over 95% of colleagues will
be proud to work at Pobl
We can prove we are
inclusive by instinct

And it will be thanks to all the awesome:
Place Makers

Carbon Cutters

Customer
Connectors

Team Players

Tech to the
Maxers

